CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION
EXECUTIVE BOARD MEETING - OFFICIAL MINUTES

February 10, 2026
1. The meeting was called to order at 6:30 a.m. at the Carroll County Recycling Center by Chair Scott Johnson, Carroll County Supervisor. Others present were Dan Snyder, Mayor of Breda; Harvey Dales, representative for Manning; Jeff Anthofer, Mayor of Coon Rapids; Trevor Reece, Director; and Mary Wittry, Project Manager.
2. Snyder moved and Anthofer seconded to approve the agenda as presented. Motion carried, all voting aye.
3. Dales moved and Snyder seconded to approve the minutes of the January 14, 2026, meeting as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable - see attached. Dales moved and Anthofer seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, investment account summary, and a facilitated a discussion on monthly cash flow. Snyder moved and Anthofer seconded to approve the reports as presented. Motion carried, all voting aye. 
6. Reece gave an update on the expansion project and will bring more information to the March meeting.
7. Reece gave an update on the hiring process, and the intent to move forward with the budgeted plan.
8. Reece gave an update on the Director transition.
9. Reece gave an update on landfill operations.
10. Reece gave an update on recycling operations.
11. Next meeting is Tuesday, March 10th at 6:30 a.m. at the recycling center.
12. Meeting adjourned at 7:41 a.m. 

Respectfully submitted:

Trevor Reece

	2025 Carroll County Solid Waste Salary Report

	Abbey Conrad
	 $                        50,816.81 

	Catherine Toms
	 $                           6,889.14 

	Dale Liechti
	 $                        52,344.26 

	Daniel Henkenius
	 $                        73,977.85 

	Dave Tunning
	 $                        72,356.02 

	Dennis Eischeid
	 $                        10,155.87 

	Duane Klocke
	 $                           2,288.00 

	Emily Beardmore
	 $                           7,433.63 

	James Poole
	 $                           6,625.00 

	Jay Riesberg
	 $                        61,660.61 

	Jessica Sauvago
	 $                        28,141.59 

	John Busch
	 $                           9,715.20 

	Lisa Crouch
	 $                           7,878.00 

	Lynn Wuebker
	 $                        83,690.15 

	Mary Wittry
	 $                      114,150.24 

	Michelle Rogers
	 $                        44,304.03 

	Peggy Hinners
	 $                        60,837.33 

	Total
	 $                      693,263.73 



