CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE BOARD MEETING-OFFICIAL MINUTES

January 14, 2026


1. The meeting was called to order at 5:34 p.m. at the Carroll County Courthouse, supervisors room by Chair Jeff Anthofer, Mayor of Coon Rapids. Others present were Dan Snyder, Mayor of Breda; Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; Mary Wittry, Project Manager and Director, Trevor Reece (by phone). 
2. Wittry requested to add preventative maintenance on baler and kilowatt credit from excess energy. Johnson moved and Dales  seconded to approve the amended agenda as presented. Motion carried, all voting aye. 
3. Snyder moved and Dales seconded to approve the minutes of the December 17, 2025, meetings as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable -see attached. Dales moved and Johnson seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, and investment account summary. Dales moved and Johnson seconded to approve the reports as presented. Motion carried, all voting aye. 
6. A grant through the Environmental Management System (EMS) for a residential education program on proper disposal of sharps (needles) was reviewed. The objective of the program is to increase the pounds of needles collected and effectively managed. Needles are safety hazards at the landfill and recycling center. The grant award from the DNR is $7,765 with the Commission providing $2,559. Total of the grant is $10,234. Dales moved and Snyder seconded to approve the grant as presented. Motion carried, all voting aye.
7. Snyder moved and Anthofer seconded to approve Trevor Reece, Director; Peggy Hinners, Office Manager; Scott Johnson, Executive Board Member for Carroll County; and Harvey Dales, Representative from Manning, as authorized signers for the checking accounts at Availa Bank. Authorized signers for CD’s at Availa Bank are Reece and Hinners. Motion carried, all voting aye.
8. Johnson moved and Dales seconded to withdraw the offer to Olsen’s Outdoor Power due to the land being located in a flood way. Motion carried, all voting aye. 
9. Inmates have been on site two times in January to clean up litter from high winds. Staff have replaced the paddles on the scraper. 
10. Many loads of recycling have arrived this month from contracted counties. Wittry talked about the aging sprinkler system in the recycling center and will seek a quote to replace the system.
11. Wittry and Reece updated the board on training for the director transition. 
12. Next meeting is Tuesday, February 10th at 6:30 a.m. at the recycling center.
13. An estimate was received for preventative maintenance of the baler and Raccoon Valley Electric will pay the Commission $.01944 per kilowatt for excess energy provided by the solar array. 
14. Johnson moved and Snyder seconded to adjourn the meeting at 6:12 p.m. 


Respectfully submitted:


Mary Wittry
