CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE BOARD MEETING-UNOFFICIAL MINUTES

December 17, 2025


Unofficial minutes


1. The meeting was called to order at 6:35 a.m. at the Carroll County Recycling Center by Chair Jeff Anthofer, Mayor of Coon Rapids. Others present were Dan Snyder, Mayor of Breda; Jerry Fleshner, Mayor of Carroll; Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; Mary Wittry, Director and incoming Director, Trevor Reece. 
2. Wittry requested to add soil under other. Dales moved and Johnson seconded to approve the amended agenda as presented. Motion carried, all voting aye. 
3. Johnson moved and Snyder seconded to approve the minutes of the November 11 and December 9, 2025, meetings as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable -see attached. Dales moved and Fleshner seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, and investment account summary. Fleshner moved and Johnson seconded to approve the reports as presented. Motion carried, all voting aye. 
6. Wittry presented the amended budget for fiscal year ending June 30, 2026. The amended budget includes no increase in fees and adjusts revenue and expense line items with known information for the first half of the year. Dales moved and Snyder seconded to approve the amended budget for fiscal year 2026 as presented. Motion carried, all voting aye.
7. Wittry presented the proposed budget for fiscal year July 1, 2026, through June 30, 2027. The budget includes fee increases for services provided, funds equipment replacement, financial assurance, new hires, and transfers out of county waste revenues to the account for landfill expansion. Johnson moved and Snyder seconded to approve the proposed budget as presented. Motion carried, all voting aye. Johnson moved and Fleshner seconded to approve resolution 12-2025-1 for monthly transfers. Motion carried, all voting aye. 
8. Staff update was provided with retirements and new hire timing. 
9. Landfill conditions have been challenging with snow, wind, and thawing. 
10. All processed recyclable materials are moving with low prices per ton. 
11. Next meetings:
· Executive Board meeting – Wednesday, January 14, 2026, 5:30 p.m. at the Carroll County Courthouse.
· Annual meeting – Wednesday, January 14, 2026, 7:00 p.m. at the Carroll County Courthouse.
12. Over 700 tons of contaminated soil was delivered to the landfill for disposal.
13. Johnson moved and Dales seconded to adjourn at 7:45 a.m. 


Respectfully submitted:


Mary Wittry
