CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE BOARD MEETING-UNOFFICIAL MINUTES

November 11, 2025


Unofficial minutes


1. The meeting was called to order at 6:31 a.m. at the Carroll County Recycling Center by Chair Jeff Anthofer, Mayor of Coon Rapids. Others present were Dan Snyder, Mayor of Breda; Jerry Fleshner, Mayor of Carroll; Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; and Mary Wittry, Director.
2. Dales moved and Johnson seconded to approve the agenda as presented. Motion carried, all voting aye. 
3. Johnson moved and Fleshner seconded to approve the minutes of October 14, 2025, meeting as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable -see attached. Johnson moved and Snyder seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, and investment account summary. Dales moved and Fletcher seconded to approve the reports as presented. Motion carried, all voting aye. 
6. Dales moved and Snyder second to approve the final presentation  of FY25 financial audit as presented. Motion carried, all voting aye. 
7. Johnson moved and Snyder seconded to continue with the July 1, 2027, agreement date for acceptance of Ames/Story County waste. Motion carried, all voting aye  
8. The land offered for sale will remain farm ground due to building up the area will change the flood way. 
9. Snyder moved and Dales seconded to outsource payroll duties to Bowman and Miller P.C. starting January 1, 2026. Motion carried, all voting aye. 
10. The director recruitment process was discussed, and next steps were reviewed. 
11. The landfill is running smoothly, and no contaminated soil was delivered. 
12. Recycling center is operating and shipping out loads of processed materials at low market prices.
13. The next board meeting will be held Tuesday, December 9th at 6:30 a.m. at the recycling center. 
14. Johnson moved and Snyder seconded to adjourn the meeting at 7:40 a.m. 


Respectfully submitted:


Mary Wittry
