CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE BOARD MEETING-UNOFFICIAL MINUTES

October 14, 2025

Unofficial minutes

1. The meeting was called to order at 6:31 a.m. at the Carroll County Recycling Center by Chair Jeff Anthofer, Mayor of Coon Rapids. Others present were Dan Snyder, Mayor of Breda; Jerry Fleshner, Mayor of Carroll; Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; Mary Wittry, Director; and Peggy Hinners, Office Manager. 
2. Dales moved and Johnson seconded to approve the agenda as presented. Motion carried, all voting aye. 
3. Snyder moved and Fleshner seconded to approve the minutes of the September 9, 2025, meeting as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable -see attached. Dales moved and Fleshner seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, and investment account summary. Dales moved and Johnson seconded to approve the reports as presented. Motion carried, all voting aye. Wittry presented information on high yield savings accounts for funds that will be used for future landfill expansion and available upon request with no penalties. Johnson moved and Snyder seconded to open a high interest savings account at Westside Savings Bank and fund with CD’s coming due to $1,700,000. Motion carried, all voting aye.
6. Nate Minkel, with Bowman & Miller, P.C. presented a draft of FY 25 financial audit. Johnson moved and Fleshner seconded to accept the report as presented with the final presentation at the November 6, 2025, meeting.
7. Johnson moved and Fleshner seconded to authorize Chair Anthofer to sign the proxy as presented with Iowa Community Assurance Pool. On roll call vote:  Anthofer, yes; Dales, yes; Fleshner, yes; Johnson, yes; and Snyder, yes. Motion carried. 
8. Johnson and Dales updated the Board on the Director Recruitment process with progress being made towards accepting applications.
9. The external audit for the FY 25 Environmental Management System was conducted with no compliance issues identified.
10. The landfill is running smoothly with staff preparing for winter and delivery of contaminated soil.
11. Part-time help on the sorting lines is going smoothly, and a new belt was put on the glass crusher.
12. The next board meeting will be held Thursday, November 6, 2025, at 6:30 a.m. at the recycling center. 
13. Fleshner moved and Johnson seconded to adjourn the meeting at 7:33 a.m. 

Respectfully submitted:


Mary Wittry
