CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE BOARD MEETING-UNOFFICIAL MINUTES

September 9, 2025

Unofficial minutes

1. The meeting was called to order at 6:33 a.m. at the Carroll County Recycling Center by Chair Jeff Anthofer, Mayor of Coon Rapids. Others present were Dan Snyder, Mayor of Breda; Jerry Fleshner, Mayor of Carroll (6:37 a.m.); Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; and Mary Wittry, Director. 
2. Wittry requested to add ICAP Proxy under other agenda item. Dales moved and Johnson seconded to approve the amended agenda as presented. Motion carried, all voting aye. 
3. Johnson moved and Snyder seconded to approve the minutes of the August 13, 2025, meeting as presented. Motion carried, all voting aye. 
4. Dales reviewed the bills payable -see attached. Johnson moved and Dales seconded to approve the bills as presented. Motion carried, all voting aye. 
5. Wittry presented the financial report, review of set aside accounts, market prices, and investment account summary. Johnson moved and Fleshner seconded to approve the reports as presented. Motion carried, all voting aye. 
6. The Board reviewed the resolution that was passed on December 10, 2024, regarding transferring  funds from out of county waste revenues to equipment replacement account, operating account, and planning account. No action taken. 
7. Johnson moved and Snyder seconded to sell 5.41 acres up from 4 to 5 acres to Olsen Outdoor Equipment, 10% earnest money and closing date of December 1, 2025. Motion carried, all voting aye. 
8. Johnson moved and Fleshner seconded to enter into an agreement with HDR Engineering, Inc for Director Role Recruitment Assistance. Motion carried, all voting aye. 
9. Johnson moved and Snyder seconded to approve a quote from Midwest Automatic Fire Sprinkler Company for $14,422 to replace two existing 6” dry valves which are original form the 1990 build. Motion carried, all voting aye. 
10. Wittry provided an update on the Environmental Management System internal audit, external -audit and a preproposal application due date of September 15, 2025. More information will be brought at a later date regarding replacing the heating system at the recycling center with a new infrared system or with geothermal heating. 
11. Bowman & Miller P.C. will be on site on Wednesday to work on the FY 25 audit.
12.  A new chain and paddles were put on the scraper which is used to haul cover for the landfill. 
13.  Two part-time sorters have been hired through Caring Hearts, with one working in the morning and one working in the afternoon. 
14. Wittry will add the ICAP Proxy to the October meeting agenda. The next board meeting will be held Tuesday, October 14, 2025, at 6:30 a.m. at the recycling center. 
15. Fleshner moved and Snyder seconded to adjourn the meeting at 7:32 a.m. 

Respectfully submitted:


Mary Wittry
