CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE
BOARD MEETING-UNOFFICIAL MINUTES

July 15, 2025
Unofficial minutes

10.
11.

12.
13.

The meeting was called to order at 6:34 a.m. at the Carroll County Recycling Center by Vice-
Chair Dan Snyder, Mayor of Breda. Others present were Jerry Fleshner, Mayor of Carroll;
Scott Johnson, Carroll County Supervisor; Harvey Dales, representative for Manning; and Jeff
Anthofer, Mayor of Coon Rapids (arrived at 7.07 a.m.) and Mary Wittry, Director.

Dales moved and Johnson seconded to approve the agenda as presented. Motion carried, all
voting aye.

Johnson moved and Fleshner seconded to approve the minutes of the June 17, 2025, meeting as
presented. Motion carried, all voting aye.

Dales reviewed the bills payable -see attached. Dales moved and Johnson seconded to approve
the bills as presented. Motion carried, all voting aye.

Wittry presented the financial report, review of set aside accounts, market prices, and
investment account summary. Johnson moved and Fleshner seconded to approve the reports as
presented. Motion carried, all voting aye. Chair Anthofer conducted the meeting going forward
in the agenda.

Johnson moved and Dales seconded to move into closed session at 7:07 a.m. Per lowa Code
21.5(1)(j) Potential Purchase or Sale of Real Estate. On roll call vote, all present voted Aye.
Nays: None. Abstain: None. Absent: None. Motion carried 5-0. Johnson moved and Snyder
seconded to move back into open session at 7:47 a.m. On roll call vote, all present voted Aye.
Nays: None. Abstain: None. Absent: None. Motion carried 5-0. Snyder moved and Johnson
seconded to respond to potential buyer with conditions including price per acre, survey cost and
closing costs. Motion carried, all voting aye. Fleshner left at 7:50 a.m.

Dales moved and Johnson seconded to approve and sign the solid waste disposal agreement
with the City of Ames with address change. Motion carried, all voting aye.

The process of filling the director position was discussed along with the possibility of an
operations manager and board and current director involvement. No action taken. Snyder left at
8:08 a.m.

Nate Minkel with Bowman & Miller, P.C. will start the fiscal 2025 audit in late July.

The tile was repaired, and the windscreens arrived and are in use.

Wittry reported on a recycling tour with the City of Council Bluffs and First Star Fiber in
Omaha. Equipment was discussed with the Commission’s cardboard and paper baler going on
27 years old with a predicted life of 30 years. Several of the Vertech balers will need to be
replaced in the next 3 to 5 years. Funding of the equipment replacement account was discussed.
More information will be brought to an upcoming meeting.

The EMS program for collecting bags is near implementation.

The next board meeting will be held on Wednesday, August 13, 2025, at 6:30 a.m. at the
recycling center. Johnson moved and Dales seconded to adjourn the meeting at 8:20 a.m.

Respectfully submitted:

Mary Wittry



