CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION
19111 KITTYHAWK AVENUE
CARROLL, IA 51401
PHONE: 712.792.5001
FAX: 712.792.5074

EXECUTIVE BOARD MEETING
OCTOBER 15, 2024
6:30 A.M.
CARROLL COUNTY RECYCLING CENTER

AGENDA
1. Call to order
2. Approve agenda
3. Approve minutes of the September 17, 2024, meeting
4. Approve bills
5. Approve financial report

e Review of accounts
e Market prices
Presentation regarding the extension of the shooting range
Presentation of the FY 24 fiscal audit
Donation to the fire department
Staff update
0. Landfill update
e Training
11. Recycling update
12. Marketing update
13. Work in progress
e EMS preproposal for plastic recycling
e Update of the Employee Handbook
e Update of the Facility Strategic Plan/Financial analysis — November meeting
14. Other
15. Adjourn

=00

*Note change is meeting dates due to conflicts.

“This meeting is open to the public”




