CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE
BOARD MEETING-UNOFFICIAL MINUTES

September 17, 2024
Unofficial Minutes

10.

11.

12.

13.

The meeting was called to order at 6:31 a.m. at the Recycling Center by Chair Jeff Anthofer, Mayor of
Coon Rapids. Others present were Harvey Dales, City of Manning; Dan Snyder, Mayor of Breda; Scott
Johnson, Carroll County Supervisor; Jerry Fleshner, Mayor of Carroll and Mary Wittry, Director.
Wittry requested to add railroad waste to the agenda. Dales moved and Johnson seconded to approve
the amended agenda. Motion carried, all voting aye.

Johnson moved and Snyder seconded to approve the minutes of the August 13, 2024, meeting as
presented. Motion carried, all voting aye.

Dales reviewed the bills payable -see attached. Dales moved and Fleshner seconded to approve the
bills as presented. Motion carried, all voting aye.

Wittry presented the financial report, review of set aside accounts, market prices, and investment
account summary. Wittry discussed that the payment for June and July 2024 into the expansion
account will be made soon. CDs for equipment replacement and planning were acquired in August.
Auditors were on sight for work on the FY 23-24 audit and a draft audit report will be available at the
October meeting. Johnson moved and Fleshner seconded to approve the reports as presented. Motion
carried, all voting aye.

Snyder moved and Johnson seconded to approve long time landfill operator, Wuebker as lead
operator with a pay adjustment. Motion carried, all voting aye. Inmate labor and a sorter position
were discussed with no action taken. A part-time employee has started on the container sort line and
will work 20 hours per week.

Johnson moved and Dales seconded to purchase a new computer and router as presented. Motion
carried, all voting aye.

Johnson moved and Snyder seconded to restart the program for accepting used oil from residential
customers. Motion carried, all voting.

Contact has been made with Trex regarding accepting plastic film and other types of stretch plastics.
Johnson moved and Dales seconded to authorize staff to pursue the program. Motion carried, all
voting aye.

All equipment at the landfill is up and running with the backup trackloader and the scraper not under
warranty. Dales moved and Fleshner second to approve the fill progression and the development of a
request for proposal for interested investors for capture of methane quotes from Foth Infrastructure
and Environment LLC as presented. Motion carried, all voting aye.

Wittry reviewed work in progress items. A preproposal for a baler to bale plastic film has been
submitted through the EMS grant program with the application due November 1, 2024.

Other — The Commission will have a new city address beginning October 15, 2024. Next meeting date
is Tuesday, October 15, 2024. Railroad waste from the trail derailment, approximately 800 tons, will be
delivered to the landfill soon.

Johnson moved and Fleshner seconded to adjourn the meeting at 7:28 a.m.

Respectfully submitted,

Mary Wittry



