CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION EXECUTIVE
BOARD MEETING-UNOFFICIAL MINUTES

October 15, 2024
Unofficial Minutes
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The meeting was called to order at 6:30 a.m. at the Recycling Center by Chair Jeff Anthofer, Mayor of
Coon Rapids. Others present were Harvey Dales, City of Manning; Dan Snyder, Mayor of Breda; Scott
Johnson, Carroll County Supervisor; Jerry Fleshner, Mayor of Carroll (left at 7:40 a.m.); Mary Wittry,
Director; (Eric Thielen, Zachary Schwarz, Victor Emery, and Nathan Konz- left at 7:11 a.m.)

Wittry requested to add the November meeting to the agenda. Dales moved and Fleshner seconded to
approve the amended agenda. Motion carried, all voting aye.

Johnson moved and Snyder seconded to approve the minutes of the September 17, 2024, meeting as
presented. Motion carried, all voting aye.

Dales reviewed the bills payable -see attached. Dales moved and Fleshner seconded to approve the
bills as presented. Motion carried, all voting aye.

Wittry presented the financial report, review of set aside accounts, market prices, and investment
account summary. Johnson moved and Fleshner seconded to approve the reports as presented.
Motion carried, all voting aye.

Konz presented on the possibility of extending the current public shooting range further west using the
old railroad bed. Discussion included compliance, safety, future operations, expansion plans for the
landfill, requested distance and time frame. No action was taken at this time with further discussion
slated for a future date.

Nathan Minkel with Bowman and Miller, P.C. presented the FY 24 audit by zoom. Minkel
recommended that any member that has questions to reach out. The audit will be on the agenda in
November for approval.

No action was taken on donation to the fire department.

Wittry provided a staff update including Regional Xll providing transportation for inmates for sorting
and litter pickup.

The cleanup due to the train derailment near Glidden continues with over 1,100 tons of waste
delivered. Training is being offered by Metro Waste Authority for a 25-hour landfill certification. Two
employees will attend either this month or next spring.

Recycling tonnage continues to decrease due to less generation of paper.

Marketing efforts for solid waste disposal and recycling processing were discussed.

Projects that continue to be completed were reviewed.

November 12, 2024, the board meeting is scheduled at 5:00 p.m. at a location to be determined with
the lifecycle financial report and the facility strategic plan presented.

Snyder moved and Johnson seconded to adjourn the meeting at 8:06 a.m.

Respectfully submitted,

Mary Wittry



