CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION
EXECUTIVE BOARD MEETING-UNOFFICIAL MINUTES

January 10, 2024
Unofficial Minutes

1. The meeting was called to order at 6:33 p.m. at the Coon Rapids Municipal Building by Chair Jeff
Anthofer, Mayor of Coon Rapids. Others present were Harvey Dales, City of Manning; Jerry
Fleshner, Mayor of Carroll arrived at 6:25 p.m.; Scott Johnson, Board of Supervisor; and Mary
Wittry, Director.

2. Wittry requested to add landfill director position under other. Dales moved and Johnson
seconded to approve the amended agenda. Motion carried, all voting aye.

3. Johnson moved and Dales seconded to approve the minutes of the December 12, 2023,
meeting as presented. Motion carried, all voting aye.

4. Dales reviewed the bills payable -see attached. Johnson moved and Dales seconded to approve
the bills as presented. Motion carried, all voting aye.

5. Wittry presented the financial report, review of set aside accounts, market prices and
investment account summary. Dales moved and Johnson seconded to approve the reports as
presented. Motion carried, all voting aye.

6. An update on landfill operations was provided.

7. Arepresentative from Foth Infrastructure and Environment, LLC was on site at the recycling
center to look at the container sort line to determine if robotics could be added to the line for
efficiency. Additional information will be brought to the Board when available.

8. A landfill director position in northwest lowa was discussed. The next meeting will be Tuesday,
February 13, 2024, at 6:30 a.m. at the Recycling Center.

9. Johnson moved and Fleshner seconded to adjourn the meeting at 6:33 p.m.

Respectfully submitted,

Mary Wittry



